Evaluation of the 1st iteration
Overall plan, teamwork
It took us a while to select a topic of the project – this process of going through various data sets was tiring and no real work was being done. However, as a team we brainstormed ideas and were able to come up with a topic of which we now have a good understanding upon detailed analysis of the data. The communication amongst the team members was good.
Planning
The planning of the iteration was rather chaotic due to the nature of our assignment. Nonetheless we definitely want to improve our iteration planning in the future – we should plan more detailed tasks for each member of the team. 
We also made the mistake of adding issues during the iteration – we need to be careful about that in the future as well. 
Documentation
This iteration was heavily focused on creating various documents. For their keeping we have a good system in place, and we consider that well done.
Prototypes, delivery
The main achievement of this iteration was detailed analysis of the ZCU open data. We also tested some of the technologies we decided to use for implementation and that proved to be useful.
